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Open Mike: Our Super Bowl Champions 
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Purchase online in advance for Saturday, April 14. 
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Colleague Engagement Survey Starts Monday, April 9
BY RICHARD MARTUSCELLI · APRIL 6, 2018
The Colleague Engagement Survey begins Monday, April 9.
It’s your chance to provide feedback about your experience
working at LVHN. We’ll use your survey answers and take
action to make LVHN an even better place to work and
grow.
On April 9, you’ll receive an email from
survey@smdhr.com. The email will contain a link to the
survey, which is being administered by the independent firm
Strategic Management Decisions (SMD). “Our most im-
portant commitment is to ensure the confidentiality of
individual responses is preserved at all times,” says SMD
Cofounder and Managing Partner Scott Mondore. “No one at
LVHN is ever allowed to access any individual responses.”
You have until April 23 to take the survey.
What happens next? SMD will compile the results. Then, senior leaders will review network-wide
results and identify opportunities for improvement. Based on your answers, they’ll explore immediate
and long-range tactics (such as new policies or programs) to make LVHN a better place to work.
Managers will receive network-wide and department-specific results. They’ll attend SMD information
sessions and receive tools to develop plans with colleagues that will make their department a better place
to work.
Don’t hesitate. Take the Colleague Engagement Survey as soon as you can and help make LVHN an
even better place to work and the employer of choice in the region.
John’s Journal: Patient Tower Renovations Begin April 9 – LVHN Daily-Hazleton
http://hazlvhndaily.content.lvh.com/from-our-leaders/johns-journal-patient-tower-renovations-begin-april-9/[4/9/2018 9:12:16 AM]
John’s Journal: Patient Tower Renovations Begin April 9
BY JANE DANISH · APRIL 4, 2018
I have some exciting news to share with you. After many months of planning, we are ready to start renovations
to the hospital’s patient tower.
Contractors will be on site Monday, April 9, to begin renovating the third floor step-down unit (SDU). You may
see some activity on that floor this week as preparations are being made for the actual renovation work to begin.
Renovations to the SDU will take approximately three months to complete. Upon completion, patients on the
seventh floor will relocate to the newly renovated SDU. The remaining floors will follow in sequence. Each floor
has a two- to three-month construction timeline.
Throughout the whole project, partial renovations are scheduled for the second floor Family Birthing and
Newborn Center. That floor will not completely shut down and will continue operations.
Patient unit renovations will give us the option to flex patient rooms from semi-private to private depending on
patient demand. Room upgrades will include new flooring, lighting, wall finishes and infrastructure for the future
implementation of the electronic medical record system, Epic.
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Common areas such as nursing stations and corridors will be upgraded to include new casework and other
amenities. Cohesive design features will be incorporated to unify the look and feel of the hospital using nature-
inspired colors and materials to create a calming, tranquil and comforting environment for our patients.
Patient tower renovations are the start of a multiphase project to upgrade LVH–Hazleton and create a health
care campus of the future at the existing Health & Wellness Center at Hazleton along the Airport Beltway in
Hazle and Butler townships. Additional changes at the hospital planned for late summer include expansion and
renovations to the main lobby. The emergency department also will be expanded. We will double the number of
treatment rooms to 35, which will include a five-bed secure area for behavioral health treatment.
Learn more about the hospital expansion and renovation project, and see artist renderings of the renovated
patient tower, emergency department, lobby and front façade, by attending a Town Hall meeting this week.
Town Halls
April 5, 10 a.m., LVH–Hazleton first floor lobby conference room
April 5, 1:30 p.m., Health & Wellness Center aerobics room
April 6, 1:30 p.m., LVH–Hazleton first floor lobby conference room
April 6, 10 a.m., Health & Wellness Center aerobics room
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Special Announcement About Lehigh Valley Hospital
BY JANE DANISH · APRIL 2, 2018
This message is from Terry Capuano, Executive Vice President and Chief Operating
Officer. 
We continue to strengthen LVHN for the future, and look for ways to operate more efficiently and
effectively for our community. To fulfill this responsibility, we will consolidate the Lehigh Valley Hospital
and Lehigh Valley Hospital–Muhlenberg licenses.
Beginning May 1, LVH–Muhlenberg will operate under the LVH license. The brand names will remain
the same because of the community’s recognition of our campus names and our strategic emphasis on
location: Lehigh Valley Hospital–Cedar Crest, Lehigh Valley Hospital–Muhlenberg, Lehigh Valley
Hospital–17th Street and Lehigh Valley Health Network–Tilghman.
The license consolidation streamlines clinical and administrative processes, and generates cost savings
associated with being one operation. Our community will benefit from LVHN being thoughtful stewards
of resources and taking another step forward to provide high quality care at a lower cost. Clinical staff will
benefit from a seamless workflow when moving patients from one facility to another, continuation of
active orders and less administrative work. Being one operation also means we will have one Joint
Commission visit across all Lehigh Valley campuses every three years.
We will also adjust our leadership structure so there is oversight for campus operations and growth
across our region. The following leadership changes will take effect on May 1.
Bill Kent, Senior Vice President of LVHN and President of LVH, will become Senior Vice President of
LVHN and President of Allentown and Lower Nazareth Township campuses. His oversight includes the
Allentown locations at LVH–Cedar Crest, LVH–17th Street and LVHN–Tilghman, and our planned
campus in Lower Nazareth Township at Route 33 and Hecktown Road.
Bob Begliomini, Vice President of Operations, will become Vice President of Operations and President of
LVH–Muhlenberg. For the last several years, Bob has gained valuable experience under the leadership of
Jim Geiger to lead operations at LVH–Muhlenberg, and has been a respected and successful leader there.
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While we will operate under one LVH license, the presidents are essential to addressing each campuses’
unique needs. They are responsible for elevating safety, delivering an outstanding patient experience, and
building relationships with community stakeholders and colleagues at their respective locations.
You may be wondering what happens to Jim Geiger in this new structure. While Jim has prepared LVH–
Muhlenberg for the next phase of leadership, Jim also offers great counsel to me. I rely on Jim’s
extraordinary leadership, sharp acumen and swift decision-making skills gained from a versatile and
honorable career at LVHN and in the Air Force. Often handling emergency operations that don’t have a
script, Jim orchestrates a plan with flawless execution. We now need a strong leader in Facilities and
Construction as LVHN grows at unprecedented speed, and so I turned to Jim. He has graciously accepted
the opportunity to lead our growth initiatives as our Senior Vice President of Facilities and Construction
for the near term. I am greatly appreciative of Jim’s selfless leadership as LVHN continues to evolve and
grow.
As transition occurs during the next month, you’ll receive more information from leaders in Epic, Finance
and Joint Commission about the specifics of workflow efficiencies and changes. Your hard work and
dedication is appreciated as we make the transition together and focus our resources to serve the greatest
needs of our communities and colleagues.
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Open Mike: Our Super Bowl Champions
BY MICHAEL ROSSI · APRIL 3, 2018
As I plug in the microphone this month, I take a few minutes to reflect on Super Bowl LII. Sounds
strange, right? I mean, the “big game” happened about eight weeks ago. Despite the timeline, pride, joy
and sheer exuberance about the victory still resonate among Philadelphia Eagles fans and beyond.
The thirst of a team working together toward a common goal is not something easily quenched. Jason
Kelce, dressed in his finest Mummer’s attire, summed up this concept perfectly during his Philadelphia
Eagles victory parade speech by stating, “Hungry dogs run faster.”
Every member of our LVPG team, including Patient Service Representatives (PSRs), Medical Assistants
(MAs), Licensed Practical Nurses (LPNs), Registered Nurses (RNs), Advanced Practice Clinicians (APCs),
Physicians and Practice Managers, as well as our Operational and Clinical Leaders understand this.
The “LVPG Super Bowl Team” has no second-string members. We deliver high-quality, patient-centered
care every minute, every hour and every day. Everyone is part of the team, whether it be on the sideline of
ancillary services or directly on the field in the practice. Our colleagues provide exemplary medical care
and treatment. It’s simply what we do.
Our “LVPG Super Bowl Team” momentum shows no signs of slowing down. We work harder, strive for
more, and strategize pre-game, live game and post-game all for the benefit of our patients.  Our desire for
excellence pushes and empowers us, and enhances our ability to provide exceptional care and access for
the people of our community.
This will not be the Philadelphia Eagles last victory. Trust me. As a New York Giants fan who is already
familiar with the pattern of Super Bowl victories (four to be exact), once a team tastes victory, it’s never
lost.
Bill Parcells, former head coach of the New York Giants, was asked by a reporter immediately following
the Giants’ Super Bowl XXV win what he thought about his team at that moment. He responded by
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simply saying, “You are what you are.”
At LVPG and LVHN, we are brighter, stronger and more passionate. We are an exceptional team of
champions. Our season is now.
Mike
Open Mike: The Avenue of Access Your PRIDE is Showing
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Experience: It’s in the LVHN DNA
BY JANE DANISH · APRIL 5, 2018
To make LVHN even stronger, we need 18,000 colleagues
moving forward together with a focus on our three positions
of strength: access, experience and value. These three things
are part of the LVHN DNA, which President and Chief
Executive Officer Brian Nester, DO, MBA, FACOEP,
discussed during his State of the Health Network address.
Throughout LVHN, colleagues are focusing on access,
experience and value. They’re bringing the LVHN DNA to
life.
Colleagues from the LVH–Pocono emergency department
(ED) are focused on giving patients and their loved ones an
outstanding experience. One year ago, the department’s
patient satisfaction scores were in the 28th percentile. That
means about 70 percent of hospitals had better scores. So, this team took action and implemented ways
to improve the patient experience. Here is what they did:
RN at registration – A nurse is now stationed at the registration desk. If there is a room available,
the nurse takes the patient from registration directly to the room. Triage is performed there. The
simple fact that the patient doesn’t have to sit in the reception area greatly enhances their
experience.
Regular rounding – Leaders regularly round the ED to speak with patients and colleagues. They
ask if there is anything they can do to make the experience even better. A clinical supervisor was
added to off-shifts to address patients’ (and colleagues’) needs in real time, which is a huge satisfier.
Efficient use of space – If the triage space is available, physicians will see patients there who need
simple procedures, such as the removal of stables/sutures.
Special care for kids – Children who need care are given iPads to play with while they wait. Kids
also can choose their own pillow case, each with a different color and design, and take it home after
the visit. Pillow cases are donated to the ED.
Since colleagues started doing these things to enhance the patient experience, ED-related complaints to
the patient relations department are down 75 percent. In November, the ED’s patient satisfaction score
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was in the 97th percentile. Giving patients and their loved ones an outstanding experience is in their DNA,
and LVHN is stronger because of them.
Inspired by their great work? Every day when you put on the LVHN badge, think about our DNA
and what we’re made of. Then, challenge yourself to bring our DNA to life.
Have a great story to share about how a colleague or team is enhancing access? Tell us about it.
Look for more stories on LVHN Daily about colleagues focusing on access, experience and value.
For example, learn how colleagues from LVPG Family Medicine–Hamburg are focused on giving people
access to the care they need.
7 SEP, 2017
Your PRIDE is Showing
8 JAN, 2018
Service Anniversary List – December 2017 and
January 2018
LVHN–Lehighton Expands Our Status as Carbon County’s Most Trusted Provider – LVHN Daily-Hazleton
http://hazlvhndaily.content.lvh.com/uncategorized/lvhn-lehighton-expands-our-status-as-carbon-countys-most-trusted-provider/[4/9/2018 9:16:31 AM]
LVHN–Lehighton Expands Our Status as Carbon County’s Most Trusted
Provider
BY JENN FISHER · APRIL 4, 2018
We are improving convenient access to LVHN care for the
residents of Lehighton and Carbon County by bringing a
number of in-demand specialties to the area. Lehigh Valley
Health Network–Lehighton, located at 363 North First
Street, Lehighton, is now offering weekday appointments
with the following specialists:
LVPG Cardiology – Heart care is provided by board-
certified and fellowship-trained cardiologists Cheri
Silverstein Fadlon, MD, and Jeffrey Snyder, MD.
LVPG General Surgery – Team comprising Michael
Mahoney, DO (robotic surgery), Joshua Nochumson,
MD (colon-rectal/robotic surgery), Blake Stewart, DO
(laparoscopic surgery), and Martin Walko, MD (general
surgery), provide surgical consultation and care.
LVPG Neurosurgery – Spinal disorders are the focus of Luis Cervantes, MD, and Chris Lycette,
MD.
LVPG Orthopedics – Orthopedic care is provided by board-certified orthopedic surgeon Robert
Boran Jr., MD.
LVPG Vascular Surgery –Vascular surgeons James McCullough, MD, and John Welkie, MD,
provide care for disorders of the blood vessels (vein and arteries) outside of the heart.
Our LVPG Hematology Oncology care team of Dan Popescu, MD, Surendra Shah, MD, and Elena Brinker,
CRNP, will continue to provide cancer care services and infusion services for area residents at this
centralized location.
“Carbon County residents deserve the highest quality health care available. LVHN has been providing that
care for decades,” says Terry Capuano, LVHN’s Chief Operating Officer. “Continuing to bring these
specialty services to Lehighton underlines our commitment to raising the bar for health care in Carbon
County.”
To make an appointment with an LVHN provider at LVHN–Lehighton, please call 888-402-LVHN
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Get Discounted Tickets to Hersheypark for Saturday, April 14
BY EMILY MITCHELL · APRIL 5, 2018
The LVHN Recreation Committee invites you to spend a day with your family at Hersheypark
for a discounted price.
Tickets are only $27.15, a huge savings off the regular price. (A ticket is needed for anyone
3 years and older.) To purchase tickets, click on LVHN’s exclusive link here and enter promo
code: 13118.
You also can purchase discounted parking tickets for $9 (normally $15) and food vouchers
by clicking the “Enhance Your Experience” drop-down menu.
There is no deadline to order tickets, but they must be ordered online in advance.
Park hours: 10 a.m. – 9 p.m.
Chocolate World: 9 a.m. – 9 p.m.
Hersheypark
100 W. Hersheypark Drive
Hershey, PA  17033
1-800-HERSHEY
www.hersheypark.com
